Commission on Classified Staff Affairs minutes, 1985 October 8 by Classified Staff Affairs, Commission on
Revised 12/09/85 
MINUTES 
COMMISSION ON CLASSIFIED STAFF AFFAIRS 
October 8, 1985 
Present: Tom Kasperek, Diane Haselton, Gary Pringle, Joyce McCormick, Pat 
Padgett, Gary McCombs, Ron Herrin, Paul Gable, Martin Fowler, 
Ray Thompson, Joyce Barrett, and Janet Olbon 
Absent: Marty Koldyke, Alice Allen and Mary Ann Eddy 
Diane Haselton passed out copies of fliers and a committee report from the 
Communications Committee. The fliers were samples for an advertisement for the 
Commission's P.O. Box 2121. 
Gary Pringle called the meeting to order by asking for corrections or addi­
tions to the minutes. Pat Padgett suggested that "aware" should be changed to 
"assured" in the first sentence under new business. This correction will be 
made in the minutes. 
COMMITTEE REPORTS: 
Diane Haselton, Communications Committee, led a discussion on the fliers 
she had passed out to everyone • . After much discussion, Diane Haselton presented 
a motion that form "A" be sent out to Deans, Directors, and Department Heads 
through the Printing Services departmental distribution list. Ray Thompson 
seconded this motion, and it carried. The fliers will be posted in the depart­
ments. Ray Thompson stated that if this plan was not effective, that Personnel 
will hire and compensate a student to post this flier on all the bulletin boards 
across campus. Diane Haselton will make a few minor changes to the flier and 
send it to Janet Olbon. Janet Olbon will fill out a duplicating request with 
Personnel's account number and forward to Printing Services. 
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Diane Haselton, then led a discussion on the form for submitting items to 
the Newsletter for the "Departmental Notes" section. Many changes were 
discussed. It was decided that this form would be signed by department head or 
dean. Gary Pringle stated that the supply of old forms should be used first. 
Ron Herrin suggested that the Communications Committee draft a cover letter 
explaining who should use them. Diane will hold off on distributing this form. 
Diane will speak October 9, 1985, to the Women in Higher Education (WHEN) 
luncheon on the Commission on Classified Staff Affairs. 
There was discussion on how the Commission could communicate more effec-
tively with the staff. Gary Pringle asked each member to bring a question to 
the next meeting for the Newsletter. 
Pat Padgett, Welfare Committee, mentioned three drafts her committee pre­
pared. The first letter was about the Employee Performance Management System 
(EPMS). Ray Thompson made some comments on this letter. It was agreed to 
suggest that she contact Ray Thompson, if she wished to pursue the matter. 
The second letter was regarding promotions and appointments. Minor changes 
were suggested and made to this letter. 
The third letter was concerning minimum and maximum salary ranges. There 
was some discussion of State policies. 
Martin Fowler presented a motion that all three letters be mailed. Ray 
Thompson made the second, and the motion carried. 
There was discussion on items to be submitted to the President's Council. 
It was agreed to hold off on the item on decentralization of job classifica-
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tions, except to state that the Commission supported it. A request to reinstate 
merit reviews will be sent. Pat Padgett will send drafts to the members. 
The question was asked as to when the minutes are mailed out. Gary Pringle 
told the members that, normally, they were mailed the week before the next 
meeting. 
Ray Thompson reported on an incentive of excellence program and the 
Employee Suggestion Program (ESP). Financial incentives will be offered to 
employees. 
Paul Gable, Policy Committee, had no report. 
OLD BUSINESS: 
Diane Haselton passed around a letter she had written to President Cox, 
regarding her attendance at the faculty/staff reception at the president's home. 
Apparently, staff were not taken into consideration when name tags, etc. were 
made. 
NEW BUSINESS: 
Gary McCombs suggested that the Commission develop a policy which would 
define the rights and responsibilities of visitors at the regular Commission 
meetings." This written policy will be given to visitors at the beginning of 
the meeting. This will also include a statement that visitors may ask questions 
at the end of the meeting. As a result, Gary Mccombs presented a motion that 
the Policy Committee draft a statement to be given to all visitors. Pat Padgett 
made the second, and the motion carried. 
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Ray Thompson passed out copies of the new Fair Labor Standards Act (FLSA) 
work schedule Manual Change Notice. He told them of the meeting on October 17, 
1985, at 9:00 a.m. and 1:30 p.m. for the purpose of answering questions on FLSA. 
ANNOUNCEMENTS: 
Gary Pringle had several announcements: 
1. Dr. Fain, Ceramic Engineering, replaced Dr. Hester on the Athletic 
Committee. 
2. Clemson was listed among the 200 colleges considered to be the best 
buy for your money. 
3. Gary Pringle handed out a reply from Joseph Boykin, Library, regarding 
library fines for staff. This is being reviewed. 
4. He reminded us that Vice President Bush will be on campus November 8, 
1985, at 9:30 a.m., on the Library lawn. 
5. Mr. Dunkenfield's plans for University automation. 
6. January 1, 1988, is the kick-off date for the Centennial. 
7. Bob Wynn resigned from CHE. 
8. Clemson University has a new policy--only American-made products will 
be sold on campus. 
9. The President is asking faculty, staff, and students for nominations 
for a committee to review, again, the possibility of childcare facili­
ties at the University. Gary Pringle asked for names by Monday, 
-- -
"" . ' . 
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October 14, 1985. Ron Herrin suggested they should check with those 
people who were on the old committee. Paul Gable suggested Dr. Emily 
Wiggins. 
10. At the last Cabinet meeting, Gary Pringle expressed deep concern and 
disappointment over the Classified Staff being _!_e_ft off of the inter- 'f( 
view committee for the new resident. He also mentioned that twenty 
-
faculty and student ~m~ of this committee were listed in the Tiger. 
As a result, he has been invited to sit-in on the final interviews 
this weekend. Also, there was no representative from the Extension 
Senate on the committee, but the president of the Extension Senate has 
also been invited to attend the final interviews. 
A motion and a second were made to adjourn the meeting. 
JHO 
